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This matter was the subject of conference at the Fair Work Commission on 9 October 2014.
The parties agreed to the following as the resolution of the dispute:

I. Australia Post confirmed that the safety kaizen program is notthe general introduction
of kaizen in the business hubs but a particular problem solving methodology which
was utilised at the June workshop looking at particular safety issues, There is no
current proposal for further workshops or kaizen process as part of this program,

2. The proposal arising from the June workshop process will be detailed in a briefing at
the next NCC and there will be discussion aboutthe role of nominated HSRs in the

process offinalismg any proposals.

3. A briefing forthe CEPU National Office will also be arranged,

^

^!!^^,!^

FairWork
Commission

^;6. ,,"o
O ' a
, ^
,,, ^

MELBOURNE, 10 OCTOBER2014

COMMISSIONER

<

Printed by authority of the Commonwealth Government Printer

<Price code A>

.


